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STRATEGIES OF THE XXI CENTURY.
NEW ALTERNATIVES OF STRATEGIC ANALYSIS
IN GLOBAL COMPETITION CONDITIONS

The article analyzes the approaches of scientists to the definition of the essence of the strategy,
evaluates the advantages and disadvantages of the proposed definitions and examines new
strategies development, that avoid direct market competition, but bring satisfaction of
consumers’ needs to a new level. The research revealed a strategy developed by Chan Kim and
Renee Mauborgne, dubbed the Blue Ocean. This is an innovative way to translate a product or
service beyond the scope of competition, since it can make it so different from existing on the
market that it no longer needs to compete with it. In line with this strategy, innovation is
inseparable from the values. Innovation of value allows creating a new market space, creating
and obtaining new demand, destroying a trade-off between value and cost, and most
importantly — developing without fear of competition.

Key words: strategy, competition, value innovation, Blue Ocean Strategy Strategy Canvas.

IloctaHoBka mnpodaeMu. PuHKOBA €KOHOMIKAa KOXEH [EHb KHIA€ BHUKIUK IIiIIPHEMCTBAM,
CTBOPIOIOYM HOBi BUMOTH, 5IKi OOYMOBIIOIOTHCSI KOHKYPEHIIEI0, BUCOKOIO SKICTIO, IOCTIMHO 3MEHLICHUM
JacoOM BHKOHAHHUX PoOiT Ta HEOOXITHICTIO THYYKO pearyBaTH Ha 3MiHH PHHKOBOI cHTyaIlii. B Takux ymoBax
JUTS PO3BUTKY KOMIIAHIl Ta HOTO ICHYBaHHI B JIOBIOCTPOKOBII MEPCIIEKTHBI KEPIBHUIITBO Ma€ MepeadadaTu
MOJKJIMBI PU3UKHU Ta SIKOMOTA INIBHJKO BMITH 3MiHIOBAaTH MOJICNIb YIIPaBJIiHHS 1 BEKTOp HampaBieHHs. s
OTPUMAaHHS PEe3yJIbTAaTy Ta JIOCSTHEHHS CBOIX IiJIeH, KOXXHE MiANPUEMCTBO TOBHHHO DPO3POOJIATH pi3Hi
BHJIM CTPATETIH 1 TITKO CITiyBaTH X BHKOHAHHIO.

AHami3 octaHHix gochaimkens i myOJaikauniid. Teopermuni acnexTw ¢GOpMyBaHHS cTpaTerii
MiIPUEMCTBA 3HAWIIUIM CBOE BUCBITJICHHS Y JIOCIHIDKEHHSX SIK 3apyOiKHHX BYCHHX-EKOHOMICTIB, TaK i
BiTum3HsHUX: Andrew John Wiles, Nelson Wilmarth Aldrich, Dean Ray Koontz, boymen Kmudd, Ix.
[ownecci, I. Aucodd, [lepuaboBa 3.€., Meckon M. X., Ansbept M., Xenoypi @., Kapnod b., ['opesnos
H.0., bompmierko C.®. Tta iH. [IpoOiieMHUM MiclieM TPOBEACHUX JOCIIPKEHb 3raJlaHUX HAYKOBIIIB
BHCTYIIA€ BIJICYTHICTh €IWHOTO IOHATTS TEPMIHY «CTpATETisH» IO HE JOMOMAarae BUPIIIATH TPOOJIEMH,
3 AKUMH CTHUCKAIOTHCS IMiITPUEMCTBA B YMOBAX TII00aIbHOT KOHKYPEHIIii.

[MocranoBka mimeii. AHaii3 Ta CUCTEMAaTH3allis MIJAXOJIB JIO BU3HAUYCHHS €KOHOMIYHOI CYTHOCTI
TIOHSITTSL «CTPATETis».

Buxnan ocHoBHOTo Martepiajy. BusnaueHnHs crparterii Ta ii 3Ha4YeHHS y 3a0e3leUeHHI PO3BUTKY
MIJIPUEMCTBA B YMOBax TJ100a/ibHOT KOHKYPEHIIii € JIy)Ke Ba)XJIMBUM IUTaHHS ChOrojeHHs. [IpoBememo
aHalli3 IOCIi/KEHb PI3HUX BUSHUX CTOCOBHO BU3HAYCHHS MOHATTS «cTparerisy (Tadm.1).

3a pesynapTaTaMH aHANI3y CHCTEMAaTH30BaHI TIIXOMW IO MOHATTSA «cTparerism» (puc.l). Ta
BUSIBIICHO, IO OUTBIIICTh HAYKOBIIB CXWISIIOTHCS O AYMKH, IO CTpaTEris — I 3arajdbHUN JOKYMEHT,
KOMIUICKCHUH TUIaH Jiid, IKMH BU3HA4Ya€ HANpPsSMOK KOMIIaHii, OCHOBYIOUMCH Ha aHali3l 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEpeIOBHUINA MiANPUEMCTBA, IIIAX, OakaHHI Ta aMOilisx BIacHUKiB, JigepiB Tta TOII-
MEHEKEPIB.
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Tabnuys 1
KBinTeceHuis IOHATTS «cTpaTerisny
ABTOp Bu3zHauyeHHsI NOHATTS
Andrew John Wiles pauioHaJbHE TNPHUHATTSA pillleHb, B Pe3yJbTaTi SKUX PECypcH KOMIIaHii
HPOTHCTABISIOTHCS MOYKITHBOCTSIM, 3aIPONIOHOBAHUM yMOBaMu
KOHKYPEHILi'

Nelson Wilmarth Aldrich | 30BHIiIIHE cepemoBHIEe i pecypcd KOMIaHii, sIKi € OCHOBOIO (pOpMyBaHHS
crpaterii pipmn’

M. TToptep CTBOPEHHsI YHIKQJIBFHOI Ta BUTIAHOI MO3MIIiI, 0 Tependadac eBHUNA Habip
BUIIB SUTHHOCTI

Dean Ray Koontz reHepabHa IIporpamMa diH, 10 BUABIISE MPIOPUTETH MPOOJIEM 1 pecypcH s
JIOCATHEHHS TOJIOBHOI MeTH. BoHa (opMye TOJIOBHI I1iJ1i Ta OCHOBHI NIUISXU
iX JDOCSTHEHHS TaKUM YMHOM, LIO MiANPUEMCTBO OTPUMYE €IMHUI HampsiMm

pO3BI/ITKy4
Raymond Thornton BU3HAUEHHS OCHOBHMX WJIGH Ta 3aJa4 KOMIaHil, a TaKoX HampsIMKy
Chandler JUSUTBHOCTI Ta PO3MIIICHHS PECYPCIB HAMKpalIMM YWHOM JJIsl JOCSTHEHHS

IMOCTABJICHUX 33.,[[&‘15

Boymen Knudd nii oprauisaniii i KoMmasiii y 6opoTs6i 32 pUHKH 36yTy IPOILyKILii’

JIx. Illonecci HaGip MPABHIT ISl OTPUMAHHS PillICHHST

I. Aucodd HaOlip mpaBuJI U1 NPUHHSTTS PillleHb, SKUMU OpPraHi3allis KepyeTbcs y CBOIN
JiSTBHOCTI®

IepmnpoBa 3.€. ¢inocodis, KO0 Mae KepyBaTUCs OpraHizamis. 3 1€l TOUKH 30py cTpaTeris

1e: TMO3UIlis, CIOCiO JKUTTS, IO HE Ja€ 3yNUHSTUCA Ha JOCATHYTOMY, a
: o . 9
OpIEHTY€E HA MTOCTIHHUI PO3BUTOK

Meckon M. X., JMETAIbLHUM, BCEOIYHHI KOMIUIEKCHUU IIIaH, KW MOBUHEH 3a0€3MeuuTu
Anpbept M., Xenoypi @. | 3aificHeHHs Micii opraHizaiii Ta JOCSTHEHHS 11 miseii'”

Kapmod b. y3arajgbHeHa MOJIENb MTil, III0 HEOOXiHI IJIs KOOpIUHAITi i
. . 1l
Ta pO3MOLITY pecypciB KOMIaHil
T'openos 11.0., BU3HAYCHHS  IEPCICKTHBHUX  OPIEHTUPIB  MISUTBHOCTI  IMIIPHEMCTBA
bomnpmenko C.D. Ha OCHOBI1 OIIHIOBaHHS HWOTO MOTEHLIHHUX MOYJIMBOCTEH 1 MPOTHO3YBAaHHS

: 12
PO3BUTKY 30BHIIIHBOI'O CEPCAOBUIIA

! Adanacbes, M.B., Cenesubosa, I.O (2007). Cmpamezisn nionpuemcmea: Hapd.-MeTos1. mociGHuK. — XapkiB:
IHXXEK, 272.

* Tam camo.

* Tam camo.

* Caenko, M. I. (2006).Cmpamezis nionpuemcmsa: Iinpyurnk. Tepronins: Exonomiuna xymka, 390.

> Tam camo

® Boymen, K.(1997). Ocrosvr cmpamezuyeckozo menedacmenma. Mocksa: bauku n 6upxu, OHUTH,175.

" Ionecen, Ix. (1979). punyune: opeanuzayuu ynpasienus gupmoii. Mocksa: IIporpecc, 109.

¥ Aucodd, U. (1989).Cmpamezuueckoe ynpasnenue. Mocksa: JkoHOMHKa, 519.

? leprmrboBa, 3.€, O6opcbka C.B. (1999). Cmpameziune ynpasninns: Hapuanpanii mociGuuk. Kuis: KHEY, 384.
1 Meckon, M.X., Ansbept, M., Xegoypu, ®. (1992).0crosb menedocmenma. Mocksa: Jlemno, 702.

" Kapnod, B. (1991) Jenosas cmpameaus: konyenyus, codepicanue, cumsons. Mocksa: IKOHOMHKA, 239.

12 Topenos, J1.0., bonsiuenxo C.®. (2011). Cmpamezis nionpuemcmea. HaBaanbHO-MeTOIHIHII TTOCIGHIK. XapKiB:
XHALY, 133.
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IIpooosocenns maoa. 1

Bixancpkuii O.C. IUIaH YOPAaBIiHHS MiANPUEMCTBOM, CHPSAMOBAHUN Ha 3MILHEHHS HOTro
TTO3UIIIH, 3aJ0BOJICHHS MOTPeO CITOKMBAYIB Ta MOCSATHEHHS Tepen0avdeHmX

ol

inei
Pivapn Pymenst HaOIp MOCIIJOBHUX aHAIITHYHHUX 3aXO[[iB, KOHIEMI[IH, METOHK, apTyMEHTIB

Ta Iid, M0 TOKJIMKAHI 3HAWTH TaKe PIMICHHS TPOOJIEMH, SKE JTO3BOJIUTH
Cepi03HO BIUTHHYTH Ha CHTYAIIO T BUIPABUTH Ti”

M. Tynenkos YCTaHOBJICHA Ha JIOCHTh TPHBAJIWN TEpioJl CYKYIHICTh HOPM, OPI€HTHUDIB,
HampsMiB, cdep, CcrmocoliB 1 TpaBWI IiSIBHOCTI, IO 3a0e3MeuyioTh
3pOCTaHHSI Ta BHCOKY KOHKYPEHTOCIPOMOXKHICTh — Oprasizamii, siKi
3MIIHIOIOTh TIO3WIIIi HAa PUHKY, MiJBHUIYIOTh 3/aTHICTh JIO BHJKWBaHHS
B YMOBAX KOHKYPEHIII"

Aptemenko JLII., 3a0e3mnevyeHHs] e()eKTUBHHX LUISXIB BUKOPHCTAHHS PECypciB 1 pe3epBiB
I'yk O.B. HOiANpUEMCTBAa JUII  MakcuMalbHO e(eKTHUBHOI peaiizamii  crparerii
IiIPHEMCTBA HA BCIX €Tamax PO3BUTKY

lonuapos 10.B., Jlanuuk | 10BrocTpokoBa mporpaMa, sika CHOPSIMOBaHA Ha JOCATHEHHs I, IO

10.10. NOCTIMHO MiAAETHCS KOHTPOJIO, OLIHIOETHCS Ta KOPUTYEThCA B mpoleci ii
peanisamii’
3axapuus P.M. iTicHe BiZoOpaskeHHs IiJiel 1 3ac00iB EKOHOMIYHOTO PO3BUTKY OYAb-SKOTO

. cu - 6
mANpUEMCTBA B JOBIOCTPOKOBIU IEPCIICKTUBI.

IToropenos 1O.C. Oe3ynmuHHUN TIpoIlec, IO BiAOYBAETHCA 3a MITYYHO po3podIeHO0 abo
MIPUPOJTHOIO TPOTPAMOI0 SIK 3MiHAa CTaHIB MiANPUEMCTBA, KOXKEH 3 IKHX €
SKICHO IHIMUM 3a TOIMepeaHii, depe3 M0 Y MIIMPHEMCTBA SK Y CKIAIHOI
CHUCTeMH 3’SBIIIIOTBCA HOBI BJIACTHBOCTI, SKOCTI Ta XapakTepHI pHCH,
PO3KPHUBAIOTHCS Ta MOXKYTh OYTH pealli3oBaHi HOBI MOXKJIHMBOCTI.

Typ O.B. KOMIUIEKC YHIPaBIiHCHLKUX PIiMIeHb (CHCTEMH YIIPaBIIHCHKUX 3aXOJIiB,
CYKYIIHICTh I[ITBOBHUX TMpOrpaMm, IUJIaHH PO3BHUTKY), CIPSIMOBAHUX
Ha GOpMyBaHHS TO3UTHUBHUX MEPCHEKTHUB, MPIOPUTETIB 1 HAMpPsIMIB
PO3BUTKY COLIaIbHO-€KOHOMIUHOT CHCTEMH TOCIIOAApIOI0UOTO Cy0 €KTa,
AK pe3ynprar 3al0e3medeHHs AWHAMIYHOTO 1 CTajoro pO3BUTKY
nignpuemcraa’

! Buxanckwuit, O.C. (1998).Cmpamezuueckoe ynpasnenue: Yue6uuk. Mocksa: I'aprapuka, 296.

? PymensT, P. (2014). Xopowas cmpameausi, nioxas cmpamezus. B uem omauyue u nowemy smo easxcro. MockBa:
Manmn, UBano n depbep, 448.

* Tynenxos, H. (1997). KimoueBast MO3MIIMS CTPATErMYeCKOro MEHEKMEHTA B OpraHu3aiun. [Ipotiemvl meopuu u
npaxkmuxu ynpaenenust, 104-107.

* Apremenxo, JLIL., ['yk, O.B., Kurankesuu, .M. (2009). Peanizamis crpaTerii po3BHTKy IiAIpHeMCTBA:
CHUHEPTIYHUN MiAXia. [Heecmuyii: npaxmuka i 0oceio, 12—14.

> [onuapos, F0.B., JTamuuk, F0.1O. (2014). YiockoHaIeHHs cTpaTerii po3BUTKY TianpueMcTBa. Bicuuk Kuiscokozo
HAayioHanbHO20 YHisepcumemy mexHonozitl ma ouzauny, 193-199.

% 3axapunn, P.M. (2014). CyuacHi BUKIHKH 110710 (POPMYBAHHS EKOHOMIYHOT CTpATerii PO3BUTKY T AMPHEMCTBA.
Hayxosuii eicnuxk HJITY Vkpainu, 245-250.

" Toropenos, F0.C. (2017). Coco6u po3BUTKY HiJMpHEMCTBA: YMOBH Ta Pe3yIbTATHBHICTH BUKOPHUCTAHHS.
Exonomiunuii sicypran Odecvkozo nonimexuiunozo yHieepcumemy, 76-84.

¥ Typ, O.B. (2015). ®opMyBaHHs MOHATTS CTPATETis PO3BUTKY IimmpueMctBa. lnumenexm XX, 38-45.
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T'o10BHMIT MOKA3HUK Bueni IlepeBaru Ta HepOJIKHU

CDj —

1.Dean Ray Koontz 3MEHIIEHHS JI0 i
2. Raymond Thornton ¢ MiHiMyMy HeraTHBHUX
- Chandler {’5 : dbaxropis
ITporpama niit > 3 Boymen K : "HeBH3HAYCHOCTI
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> | E 5. Bixancpkuii O.C. T
g 6. Kapnod b.
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u :
= dinocodis Ta i
5 - ’ | 1. [llepmmnrosa 3.€. — 3HAYHI BUTPATH
g 11€0JI0T1A pecypciB 1 gacy
3
=
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MO>KJIUBICTh
S ITpuiiasTrs .| 1.Andrew John Wiles ypaxoByBaTH
4 pilieHb "] 2. Typ O.B. I:E'EI 00'exTHBHI hakTOpH,
= o GopMyIOTh 3MiHH;
= 2 CTBOpPEHH s 0a3H AJIs
g E MIPUHHATTS PilICHHS
g, 2= 30BHiIIE Ta 1.Nelson Wilmarth Aldrich
s
= BHYTpiLLHE > é.(lj;openOB J1.0., BoJbiieHk o
5 .D.
5 CCpCAOBHINC 3. Apremerko JLIL., ['yk L1} Cy6’exruBue GaueHHs
0.B., Kurankesud XX.M MEHEJLKEepa

Puc. 1. CucremaTtu3anisi miaxoaisB 10 BU3HAYEHHSI CYTHOCTI cTpaTerii

Jrcepeno: pospobaeno agmopom

Ha cborojHinHi# AeHb TpaAULIHNHUN CTpAaTErIYHUI aHali3, sIKUil 3acHOBaHMN Ha Moneisix [loprepa,
AHcodda Ta IHIMUX BUAATHUX BUYCHHX, HE JIO3BOJIIOTH BUPIIIUTH BCi MPOOJIEMH, 3 SKHMH CTHCKAIOTHCS
MIIITPUEMCTBA B yMOBaX IJI00aIbHOI KOHKYpeHIIii. KoMmaHii moToIMarTh y MaleHii TOHII TepeciTiTyBaHHs
OJIMH OJIHOTO, JIE BUKOPUCTOBYIOTh MaiiXKe OJIHAKOBI IHCTPYMEHTH i OOpOTHOM Jyisi 301IBIICHHS CBOET
ayJuTOpii Ha JOII0 SIKOTOCh Bincorka'. Buxin 3 nanoi cutyarii 3anpononyBai Yan Kim i Pene Mo6GopH,
ski BBenn moHATTS Blue and Red Ocean strategy — Crpareris bmakutHoro ta YepBonoro Oxeany,
6asyrounch Ha 15-TiTHIX AOCTIIKEHHSX, aBTOPH BUKOPUCTOBYIOTH B SKOCTI mpukiaaiB 150 ycmimHux

' Typ, O.B. (2015). ®opMyBaHHs IOHATTS CTpaTeris Po3BUTKY mianpuemcTsa. Iutenext XXI, 38-45.
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crparerii Ha Bimpisky B 120 pokiB cepex 30 ramysei, siKi BTUIMIM CTpaTerilo OJIAKUTHOTO OKEaHy
B PCATBHICTD .

3rigno Yana Kim i Pene Mo0GopH, CyKymHICTh ICHYIOUMX 1 MOTEHUIWHUX PUHKIB MOKHA PO3IUIATH
Ha JIBl YaCTHHU a00 JIBa BUJIM OKCaHY:

1. YUepBoHHii -CHIMBOJTI3y€ iICHYIOUI HA JaHWA MOMEHT Tay3i (BiZOMHIA PUHOK);

2. bnakuTHUil — mo3Hauyae ramysi, fKi Ha CHOTONHINIHIA J€Hb 1€ He ICHYIoTh. BOHM MOXYTh
3HAXOIUTHCS SK 32 MEKAMHU BIKe iCHYIOUHX Taiys3eil, Tak i Bcepe/IuHi iX KOpIoHiB

B oxniit yacTuHi OKeaHIB BiOYBa€TbCs KOPCTOKAa KOHKYPEHTHAa OOpOThOa B paMKax TpaauLiiiHOTO
CTpATeTigYHOr0 aHaJi3y: «B 4epBOHHX OKeaHaX KOPIOH Tay3i BU3HAYCHUH 1 y3TODKCHHM, a TpaBuiIa TPU
B KOHKYPEHI[if0 BciM BimoMi. TyT KOMIaHii HaMararThCcs TIEPEBEPIIUTH CBOIX CYNEpPHHKIB, 100
MEPEeTATHYTH Ha ceOe OLIbIly YaCTHHY iCHYIOUOTO IOMHTY, 0€3)KallbHI KOHKYPEHTH PiIKYTh OJUH OJHOMY
TJIOTKH, 3a]IMBAIOYH YCPBOHMI OKEaH KPOB'10°».

B inmniif yactuHi OKeaHy KOHKYPEHINI He iCHye, aj/pke IHX Taily3eil MOKHM HeMae, IX e TUTbKH
HAJIC)KUTh CTBOPUTHU: «BIakuTHI K OKeaHW, HaBNAKH, O3HAYAIOTh He3aliMaHi AIISIHKM PUHKY, BUMAraroTh
TBOPYOTO MiJXOAY 1 JAIOTh MOMIJIHMBICTb POCTH i OTPUMYBATH BHCOKI MpuOyTKH. Xo4a Jeski OJaKuTHI
OKEaHW CTBOPIOIOTHCS 3a MEXaMH TPOKIAJCHUX KOPJOHIB Taiy3i, OUIBIIICTh 3 HUX BCE K BHHHKAE
BCEpE/IMHI YEPBOHHMX OKEaHIB, PO3CYBAalOYU BXKE ICHYIOYI Taly3eBli Mexi .. Y OJIAKHTHUX OKeaHax
KOHKYPEHIIisl HIKOMY He 3arpoye€, OCKiIbKY IIPABHIIA IPH I TUTHKH HATIEKUTH BCTAHOBIIIOBATH .

Hapenena Tabmurg 2 migcyMOBYE BiIMiHHI XapaKTepHUCTHKH B 4epBoHHMX okeaHax (Red Ocean
Strategy) nmpoTtu cTBopeHHs OakuTHOTO OKeany (Blue Ocean Strategy).

Tabauys 2

Bigminni xapaxktepucruku crparerii Biakutnoro ta Uepsonoro Oxeanis®

Red Ocean Strategy Blue Ocean Strategy
Bopotbba Ha icHYyI0UOMY PHHKY CTBOpEHHSI HOBOT'O PUHKOBOI'O IPOCTOPY
IIepemora Haj KOHKypEHTaMHU CTBOpEHHs HepelieBaHTHOI KOHKYPEHIIi1
BukopucTanHs iCHYyI04Oro HOIUTY CTBOpEHHS Ta 3aXOIUICHHS HOBOT'O MOMUTY
[Momryk 30510TOT cepeAMHU Ta KOMITPOMICY MiXkK BinmoBa Big KOMIIPOMICY MiK IIHHICTIO Ta
LIHHICTIO Ta BUTPAaTaMu BUTpaTaMu
IToGymoBa cuCTEMH MisUTBHOCTI KOMIIaHi1 MOKIIUBICTh OJJHOUYACHO 1 mudepentiiaii, i
B 3QJIC)KHOCTI BiJl CTpaTeriayHoro BUOOpy, 3HMKEHHS BUTpAT. Po3Mmip BUTpAT 3 IUIMHOM 4acy
opienToBaHoro abo Ha nTudepenuianito, abo 11e OLITBII 3MEHINYEThCS 3aBISKU e(heKTy
Ha HU3bKI BUTPaTH Macmrady.

Po3rnstHyTi  XapakTepHI pUCH UYEPBOHOIO Ta OJIAKUTHOTO OKEaHiB MOTPeOyIOTh JOLIIBHOCTI
PO3TIISIIaHHS CTPATETIYHOI JIOTIKH, 0 POopMy€e «OITaKUTHI OKeaHW». Y THX Tally3sX, ¢ CTBOPIOIOTHCS HOBI
Hill, 1 KOMITaHil MOXYTh HE TUTbKHA OJIATOTBOPHO BIUITMBATH HA CTPYKTYpPY BUTPAT 1 MPOMO3UIL0, ane U
3MIHIOBAaTH CTpaTeriyHi YSBJICHHS NP0 3poCcTaHHs Oi3HECY, HapO/DKYEThCS I1HHOBAIsl IIHHOCTI —
CTpaTeriyHa JIoTiKa, 1m0 Gopmye OIaKUTHI OKkeaHu (puc. 2).

BiamoBimHo m0 1i€l cTparerii, iHHOBAIil HEBIJUIUIbHI Bl MIHHOCTEH, OCKUIBKH IMiJICYMKOM TaKOTO
PO3BUTKY MOXKE CTaTH JIUIIIe Hee()eKTUBHA FOHKA 3a TexHouorisiMu. L{iHHOCTI O€3 iHHOBAIliH, B CBOIO Yepry,
HE JIal0Th MOXIIMBOCTI audepeHIiroBaTy OpeH. [HHOBaIlisS IIIHHOCTI JO3BOJISIE CTBOPUTH HOBUN PUHKOBHM
poCTip, chopMyBaTH 1 OTPUMATH HOBHUH ITONUT, 3pYHHYBATH KOMIIPOMIC MiX IIHHICTIO i BHTpaTamH, a
HaWTOJIOBHIIIIE — PO3BUBATHUCS, HE OOSINCH KOHKYPEHITIi.

! Chan Kim,W., Mauborgne, R. (2005). Blue Ocean Strategy: How to create uncontested market space and make
the competition irrelevant. Harvard Business school Press, 256.

% Tam camo.

* Tam cawmo.

* Tam camo, 256.

3 Tam camo.
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ExoHOoMist BUTpAT 311 ICHIOETHCS MITITXOM
YCYHEHHS Ta 3MEHILIECHHS (haKToOPiB,
Ha sSIKi KOHKYPY€ TPOMHCIIOBICTb

InHOBALIS iHHOCT1

paakuTHUiL oKeaH

IiHHICTD IS IOKYTIIS M THIMA€ETHCS MTUISIXOM
MiTHATTS Ta CTBOPEHHS SJIEMEHTIB, SIKUX Tally3b
HIKOJIM HE MPOINOHYBaja

IinHiCTS I
TTOKYTIIISt

Puc. 2 OcHoBa cTpaTerii 6;1aKHTHOT0 OKeaHy'

PosrasaeMo iCHY04i MPUKIIAAH MiAMPUEMCTB 31 CTPATETIEI0 OIAKUTHOTO OKeaHy (Tabi.3).

Tabauys 3
Crpareris biakutHoro Oxkeany B CBiTOBMX KOMIIaHisIX
Hanpsamoxk Hazga InnoBauis Yum 3yMOBJIEHO Punox
. IrHOBAITIS TIIHHOCTI
g Cirque du | O6’exHaHHS UPKY Ta TeaTpy, H .
= . . . (BUKOpHCTaHHS HenpuBaOINBUI
= soleil B1JIMOBA B1Jl TBapUH ) o
ICHYIOYHX TEXHOJIOTIH)
Ford IHHOBAITIS IIIHHOCTI
= [lepmre macoBe BUPOOHHUIITBO HBE A .
= 3 MOAEJLIIO . (BUKOpHCTaHHS HenpuBaOINBUI
e aBTOMOOLIIB . -
2 T ICHYIOYHX TEXHOJIOTIH)
- — o
ts) " .
s £ Hogwii kitac maiuH, 3py4Hi L .
s 5 . . IHHOBAIIS IIHHOCTI
o Crysler B KOPUCTYBaHHI, K JIETKOBUU .
& L ; (BUKOpHCTaHHS HenpuBaOINBUI
A minivan aBTOMOOIJIb, aJie MaJjIH IIe ) .
< . ICHYFOUHX TEXHOJIOT1H)
BEJIUKe Oara)xHe BIIIIICHHS
& IHHOBaLis IHHOCTI
5 = [lepconanpHi HACTIIBHI (BUKOpUCTaHHA .
Lz Canon . . ) ... | HEMPUBAOIUBHN
£ KOMIIOBaJIbHI aBTOMAaTH ICHYIOYHMX TE€XHOJIOT1H)
)
S iTunes Hudpose 3aBaHTaKEHHS IHHOBAITIS IIIHHOCTI
ti Apble My3ukH. [lokynka okpemoi (BUKOpHCTaHHS pUBAOIUBHI
= pp OJTHO{ TTiCHI. ICHYIOYMX TE€XHOJIOT1i)
¢iTHEC-KITy0 3 TPOCTUMHU
5 TpeHakepaMH, 3BepHEHUMU IHHOBAIIIS TIIHHOCTI
2 Curves B KOJIO, IPAKTUYHO ITOBHOIO (BUKOpUCTaHHA MpUBAOITHBHI
e BiJICYTHICTIO I3€pKall i ICHYIOUHMX TE€XHOJIOT1H)
JOOPO3UUIINBOIO aTMOC(HEPOIO

! [anoumsukos, ILA., Jlepen, .U (2011). O HOBBIX MOAX0aX K KOHKYPEHTHBIM CTPATEIHsM Ha IPUMEpe PhIHKA
npohecCHOHATBHON KOCMEeTHKH. JKypHan Konxkypenmui cmpamezii ma maxmuxu, 6 (30).
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3aciyroBye Ha yBary IoOIJIsi[] BUCHHX Ha OCHOBY iHHOBawii LIHHOCTI, a caMe Ha aHAJITHUYHY MOJENb
CTpaTeriyHoi KaHBW, SKa BUKOHYE JBa 3aBJAaHHS — BigoOpa’kae IMOTOYHHWU CTaH CIpPaBH Ha BiTOMOMY
MpOCTOpl PHUHKY (IO3BOJIAE 3PO3YMITH OCHOBHI XapaKTePUCTUKH ICHYIOUMX MPOAYKTIB) 1 JO3BOJISIE
BU3HAYUTH MOXKIUBICTH IJIsI IHHOBALIT I{IHHOCTI.

l'omoBHa cKiamoBa CTpaTETiuHOl KaHBW — KPUBA INHHOCTI, sKa € TpadidHUM BiIOOpaKEHHSIM
MOPIBHSUTBHOT €(eKTUBHOCTI pOOOTH MIAMPUEMCTBA 3 PO3PAXYHKOM Py (HaKTOPIB KOHKYPEHIIIi B rays3i.
e Haii0inpml BaXkJIUBI 3 TOUKK 30py CIIOKMBaya MapaMeTpH MPOAYKTY (SK TOBapy, Tak 1 MOCIYTH) —
«paxTopw, 3a SKUMU ¥/ie KOHKYPEHIIis 1 KyJI1 HaIlIPaBJIAIOTHCS IHBECTHINIT B JaHIH rairy3i» .

HHuranus PesyabTart
matpuui ERFRC | > KOMIIaHil

~

3MylIy€ 0THOYACHO JOCSATHYTH i
audepernianii, i HU3LKUX BUTPAT,
MOPYUIYIOYH KOMIIPOMIc
«UIHHICTH-BUTPATU»

DikcyBaHHA

SAxi pakTopu ciix
3adikcyBaTu i 00paTu 3a

costant?

MoOMEHTAIbHO BUSIBJISIE KOMIIAHIL,
SIKi 3aliMAaIOTHCA JIUIIIe
MiIBUIIIEHHSIM i CTBOPEHHSAM,
110 MPU3BOAUTH /10 3POCTAHHSI
iX BUTPAT i 4aCTO HAaAMIpHO
YCKJIATHIOE IPOAYKTH i MOCTYTH —
TaKe HepiAKO 3yCTPiYa€eThCsA
y 6araTb0x oprasisamisix

YcyHeHHst

Iignarra

Sxi paxropu ciix
3HAYHO MiABHIIATH
B NOPIiBHSIHHI 3
ICHYIOYHMH B rajysi
cTaHgapTamu?

SIKi YNHHUKH, AKi
rajay3b npuimMae
SIK CaMO c00010
3po3yMiJii, cJ1ijg
ckacyBatu?

HoBa
KaHBa
LiHHOCTel

Meneqxepu 0yAb-sIKOT0 pPiBHA
JIErKO PO3yMilOTh 1[I0 CHCTEMY
i aKTHBHO 3aJ1y4aK0ThCA
10 mpouecy ii peaJizamii

CxopoueHHs

Sxi paxropu ciig
3HAYHO 3HU3UTH B

CrBOpeHHst

SIKi YNHHUKH 10

paHniule He
NPONOHYBAJIHCS
aJ1y3310 CJ1iJl CTBOPMTH

NOPiBHSHHI 3
icHyl0UMMH B ramy3i
cTaHaapTaMu?

3anoBHUTH I'PATH 03HAYAE A
KOMIIaHII peTeJJbHO BUBYATH
KOKeH (paKTop, 32 IKUM BeIeThCH
KOHKYPeHILisl B TaHiii ramxysi,
BHSIBJIAIOYH Ti JONYIIEHHS, AKi
OyJiu 3po0JieHi HUMH HeCBioMo
B Ipoleci KOHKYPEHTHOI 00pOTHLOU

3Myunye 3akpinuTi mo3uuii
HA PUHKY Ta He 00sIYUCh pyXaTucs
BIIEpeN

Puc. 3. Marpuus 5-Q (Eliminate-Reduce-Fix -Raise-Create)
«YCYHYTHU-CKOPOTUTH-3adiKCcyBaTH -NiABUIIUTU-CTBOPUTH» TA NepeBaru KOMNaHii
npu ii BUKOpHCTaHHI

Jorcepeno: pospobaeno agmopom

3a po3poOKOI0 BYEHHMX CTBOPEHHSI HOBOI KaHBHM LIHHOCTEH BigOyBaeThCS 3a paXyHOK BiATMOBiAi
Ha 4 nutanHsa Ta 3anoBHeHHs MaTpuui (Eliminate-Reduce-Raise-Create (ERRC)) «ycyHyTH-CKOpOTHUTH-
MiABHIIATUH-CTBOPUTIY, IO CIYXKUTh JUIA TOAAIBIIOTO PO3BUTKY MOJETI YOTHPHOX [ii, 3MYIIyIOYH
KOMIIaHii, He TUIbKU 3aJaTh BCi YOTHPH MHUTAHHS, ajle i 3pOOMTH MO BCiX YOTUPHOX HAmpsIMKax Oyab-siKi

' Chan Kim,W., Mauborgne, R. (2005). Blue Ocean Strategy: How to create uncontested market space and make
the competition irrelevant. Harvard Business school Press, 256.
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KOHKPETHI KPOKH JUIsi CTBOPEHHsSI HOBOI KpPHMBOI LIiHHOCTI. 3 Hamoi TOYKH 30py, OCOOJIMBO LIHHUM IS
€KOHOMIYHOI HaYKH € PO3TJIAI I SITOTO MUTAaHHS B YMOBaxX HECTaOUTbHOI eKOHOMIKH: «SIki (akTopn ciif
CTaTH4YHO 3adiKCyBaTH HE 3BA)KAI0OUM HA KOJIMBAaHHS BCIX IHIMUX?». AHANI3YIOYM MPAaKTHYHY CTOPOHY
JISUTBHOCTI MiIPUEMCTBA HE BCl TIOKA3HUKU MalOTh MO3MTUBHHUN XapakTep NMpH ITUHAMIYHOMY KOJIMBaHHI
MIeBHHUX TTOKA3HUKIB (puc.3).

Crin akieHTyBaTH yBary Ha HEOOX1THOCTI 3a03M4eHHs 3apyO0i>KHOTO TOCBIY, 30KpeMa Ui IepeMoTn
B MalilOyTHROMY KOMIIAHISIM MTOTPIOHO MPHUITMHUTH CIIPOOM KOHKYpeHTHOI 6opoThOu. ToMy Oynu po3pobieHi
IICTh NUISXIB, SKi JIO3BOJSIFOTH MEHEKepaM 3HH3UTH PH3MKH KOMIIAHil 1 1€ Jae M 3MOry YCIIIIHO
ineHTH(IKYyBaTH MOXKIIMBOCTI, SIKi iICHYIOTb, IIIIXOM PEKOHCTPYKIIil pPHUHKOBHX KOPIOHIB '(Tabu. 4).

Tabnuys 4
IicTs msixiB Big koHkypeHnuii 10 baakutHoro Oxeany
Hnsx Konkypenyis Cmeopenns Brakumnozo okeary

Tanyss DokycyloThes Ha CylepHUKax Tiei %k camoi  Po3risia anpTepHaTHBHUX
ramysi rary3ei

Cmpameziuna epyna DokycyoTbCsl Ha KOHKYPEHTOCIPOMOXK- Posrasin pisHEX cTpaTeriuyHuX
HHX B paMKaX CTpaTeTigHOl IpyIH TPYII B paMKax raimy3i

I'pyna noxynyis DoKyCyIOThCS Ha KPamoMy [epeouninka rpynu MOKyIIIiB
00CITyroByBaHHI TPYIH ITOKYTIIIiB B JIaHii ramysi

Cnexmp npononosanux | ®OKyCyrOThCSI HA MaKCUMI3allii IIHHOCTI Posriisn nogaTkoBUX MPOAYKTIB

npodykmie abo nociye | NPOAYKTIB i MOCIYT B paMKax raiysi Ta TOCIYT

QDYHKYIOHANbHO- DOKyCYIOThCS Ha MOMIIMIIEHH] [IHOBOT IlepeocmucnenHs

emMoyitina opienmayisi | TOMITHKH B paMKax (yHKIIOHAIbHO- (yHKII0HATBHO-EMOLIHHOT
€MOIIHOI OpieHTaIli{ rary3i opieHTamii ramysi

Yac DoKycyIOThCsl Ha IPUCTOCYBAHHI 70 30B- VYyacte y popMyBaHHI 30BHIIII-
HIITHIX TEHISHIIIH y Mipy 1X BUHUKHEHHS HIX TEHIIEHIIIH 3 IITHHOM 4Jacy

BuxopuctoByroun J0CBil 3aKOpPJOHHMX KOMIAHIM MpOBENEMO aHaji3 Juid  Bi3yadbHOTO
03HAHOMIICHHS 31 IIJITXOM BiJl KOHKYpeHIIii 10 brakutHoro Okeany (puc.4).

BucnoBku. [IpoBenenuit anamiz 103B0OJISI€ 3pOOUTH BICHOBOK, IIIO CHOTOJTHI ICHY€ BEJIMKA KUTHKICTh
IiJIXO/IIB JI0 BU3HAYCHHS TEPMIHY «CTpaTeris» 1 cepell aHami3y 3alpONOHOBAHHX HAYKOBIISIMH BHSBIICHO,
10 OUTBITICTh CXWISTFOTHCS IO TyMKH, IO CTPATETis — IIe 3araJbHUH JOKYMEHT, KOMIUICKCHUH TUTaH IIii,
KU BU3HAYA€ HAMPSMOK KOMIIaHii, OCHOBYIOUHCH HA aHaJi31 30BHINTHLOTO Ta BHYTPIIIHBOTO CEPEIOBHINA
nignpuemctBa. OHaK Iie HE J0MOMarae BUPIMIUTH TPOOJIEMH, 3 SKUMH CTHUCKAIOTBCS IiIPUEMCTBA
B YMOBax II00albHOI KOHKYpeHIlii chorofni. Kommnanii moTonaroTh y KOHKYPEHIIii, ¢ BUKOPHCTOBYIOTh
Maike OJHAKOBI IHCTPYMEHTH JJIsl OOpOTHOM IS 301IBIIEHHS CBO€ET ayIUTOPIi Ha OO0 SKOTOCH BiJCOTKA.
Buxin 3 ganoi cutyanii 3anpononysanu npodecopu Yan Kim i Pene MoOGopH, siki BBenu mousttst Blue and
Red Ocean strategy — Crparterisi brnakutHoro ta UepBonoro OkeaHy, SIKy BXe 3aCTOCYBallM JECATKU
BIJIOMHX, BEJIUKHUX, CBITOBUX KOMITaHIMN.

Ha sxamp Yan Kim i Pene MoOopH He BUAUIIIOTH HWiTKi KpUTepii, 3a SKUMH BiIOyBA€THCS OIIHKA
MOKA3HUKIB JIUIsl X TOPIBHSHHS, IO JIENI0 OOMEKY€E KOPHCHICTH IPOMOHOBAHOTO IHCTpyMeHTapito. [Ipote,
ITOKa3HUKH MOKYTh TIOPIBHIOBATHCS MK COOOIO Ha IJICTaBi €KCIEPTHOI OINIHKHM IUITXOM IIPHCBOEHHS M
reBHUX OaiiB 3a mkanoro Bix 0 mo 10 abo 3 sikoi-HeOyah 1HIINOT, BUXOASYH 3 IOIUIHHOCTI, KA 3aJICKUTh Bi
0COONMBOCTEH KOXKHOT KOHKPETHOI raimy3i. Takok HpHpoIHa MOHOIMONISI — e PHUHOK HE JIOBIOCTPOKOBHUH 1
cTparerito Tpeba Oy/ie rmeperisaaTi 3HOBY 1 3HOBY. AJle epeBard Ha HOBOMY PUHKY TaKOXK OYECBHJIHI: TIATCHTH
Ta FOPUANYHI JO3BOJIH, TIOMITHYHI, ONIepamiliHi Ta KyJIbTypHI 3MiHN OJIOKYIOTh BUHUKHEHHST KOHKYPEHTIB.

Tomy naHa cTparteris € akTyaJIbHOIO JUTS TOCTPKEHHS 1 BIOCKOHAJICHHS y MallOyTHEOMY .

IlepcnekTHBH TOAANBIIUX OCHiTKeHBb. JlocmimuTu wicie crparerii OJaKHUTHOTO OKeaHy
Ha yKpaiHCBKOMY pPHHKY. BUSBUTH peanbHI HEIONIKH Ta MOXIHMBOCTI YKpPAiHCBKUX TIAMPUEMCTB
3 BUKOPHCTAaHHAM HOBUX cTpareriii XXI cromrrs.

' Chan Kim,W., Mauborgne, R. (2005). Blue Ocean Strategy: How to create uncontested market space and make
the competition irrelevant. Harvard Business school Press, 256.
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