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CONCEPTUAL FRAMEWORK OF ANTI-CRISIS
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In the article issues and features of anti-crisis management of industrial enterprises in modern
conditions of its functioning are considered. It is formulated the basic interpretation of the
concept of anti-crisis management. The directions of implementation of the reflexive approach
in anti-crisis management of enterprises activity are determined. The peculiarities of the internal
organization of the anti-crisis management system, as well as the implementation of reflexive
influences on the key stakeholders of the enterprise are substantiated. The concept of anti-crisis
management of industrial enterprises is proposed. It contains an analysis of decision-making by
stakeholders and the procedure of reflexive influences on it. It allows to organize the process of
management in such a way as quickly as possible to overcome effectively the preconditions and
consequences of the appearance of crisis phenomena.
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I[MoctanoBka npoduaemu. B ymoBax cycminpHUX TpaHcopMmamid TPOMHCIOBI MiANPUEMCTBA €
HE JINIIE BaXKJIIMBUM C€JICMEHTOM HAIlIOHAJbHOI C€KOHOMIKH, a W TMOTYXHHM JDKEPEIOM EKOHOMIYHOIO
3pOCTaHHS K OKPEeMHX raiy3eil, B IKHX BOHHM IPaLIOIOTh, TaK 1 AepkaBu y unisomy. CydacHuil cran
PO3BUTKY MPOMHUCIOBUX HIANPUEMCTB OOYMOBJICHHMH iHTErpalliiHUMU Ta TpaHchopMaliitHuMU
MPOLECaMH, 10 3yMOBIIIOIOTh MiHJIIMBICTh T4 HEBU3HAYEHICTh CEpeAOBUIIA 1X QYHKIIOHYyBaHHS. 3a TAKUX
00CTaBWH, IO CIPUYNHSIIOTh HAKOTMUYCHHS KPU30BUX SBHII Y HiSITLHOCTI MiAMPUEMCTB, X KEPiBHHUIITBO
MMOBMHHE TIABUIIYBATH SKICTh IUIAHOBUX 1 ONEpPAaTUBHUX pimeHb. PO3yMiHHA 1hOTO BUMAarae
(dopMyBaHHS 1 BUKOPHCTAHHS Y ASUILHOCTI MPOMHUCIOBUX MiANPUEMCTB Ji€BOI CUCTEMH aHTUKPH30BOTO
ynpasiiaHs. J[0 TOTO K, B KpU30BUX yMoOBaX 0oOMexeHOCTi (DiHAHCOBHX, IHTEIEKTyaJbHUX Ta YaCOBUX
pecypciB Taka pe3yJbTaTUBHA YIPAaBIIHChKA CHUCTEMa Ma€ BpPAaxXOBYBATH, OKPIM TpaguIliiHUX, W«
IHHOBAIIMHI MiAXOAW [0 YIPABJIIHHS, IO J03BOJSIM O 3HWXKYBAaTH HEBHU3HAYCHICTH 30BHIIIHBOTO
cepenoBulla Ta peQIEKCUBHO B3a€MOMIATH 3 Cy0 €KTaMH PUHKY Ui IOKPALICHHS ITOKa3HMKIB
(hyHKIIIOHYBaHHS MIPOMHUCIIOBHX MIAMPHEMCTB 1 TIOCHJICHHS X KOHKYPEHTHUX TO3HUINH Ha BITYU3HIHOMY
Ta MDKHApOJTHOMY PUHKAX.

AHaJi3 ocTaHHIX qocHiTKeHb i myOsikaniid. J{ocmikeHHS POIECiB aHTHKPU30BOTO YIIPABIiHHS
OXOIUIIOIOTh INMPOKE KOJO MHUTaHb: BiJ BHU3HAYEHHS CYTHOCTI AHTHKPU30BOI'O YIPAaBIiHHS, Horo
XapaKTepPUCTUK, PO3POOKH Ta OOTrpYyHTYBaHHS AHTHKPHU30BHUX MPOTpaM 0 PO3KPUTTS CHEIU(PIIHAX
0c00IMBOCTEH €KOHOMIYHHUX, YIPaBIIHCHKUX, OPraHi3aliiHuX ¥ 1HCTUTYIIOHAJTBHUX BiHOCHH, MpoOIIeM,
MeXaHi3MiB Ta (pyHKIIOHAJIBLHUX €JIEMEHTIB MPOLECY aHTUKPU30BOTO yNpaBiiHHs. 30KpeMa, pi3Hi acleKTH
AHTUKPHU30BOTO YIIPABIIHHS MisUTBHICTIO MIATPUEMCTB BHCBITJICHI Y TIPAIsX TAKUX BHIATHUX HAYKOBIIIB, K
M. Bomnep, [. Hosraums, C. KecaBan, B. Kpanmamn, M. Mansuuk, JI. Hazapoma, JIx. Ilapmemn,
K. Canpiens, 1O. Yepuumona, O. Ilanmypos, I'. Illenmenenko Tta iHmmx BueHuX. [Ipore HasBHA
PI3HOBEKTOPHICTh Ta 0araToacleKTHICTh JOCIIHKCHD MPU3BENIa 10 PI3HOIIAHOBOCTI MPOIIOHOBAHUX 3acajl
AQHTUKPHU30BOTO YIPABIIHHS, IO MOXE CTaTd NPUYMHOI0 YIOBUIBHEHHS BYACHOTO 3aCTOCYBaHHS
HEOOXIIHUX aHTUKPHU30BHX 3aXOJIB 1, SK HACJHIJOK, 301JbIICHHS HETaTMBHUX HACIIAKIB BiJ| KPU30BUX
SIBUILL, 3HIPKEHHA €()eKTUBHOCTI IaHOTO NPOLECY, NOJAaTKOBUX BUTpaT.
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@opMmya0OBaHHA Wijeil craTTi. MeTol CcTaTTi € BU3HAYECHHS KOHLENTYalbHHX 3acaj
AHTUKPHU30BOTO  VIIPABIiHHSA B CyJaCHHX yMOBaX (YHKIIOHYBaHHS IIPOMHUCIIOBHUX  ITiIIIPHEMCTB
3 ypaxyBaHHAM Pe(IEKCHBHOTO ITiIXOIY.

Bukiaax ocHoBHOro Marepiaay gociaimkenns. Kinpkicte myOmikamii 3 mpoOieMaTuku
AHTUKPHU30BOTO YIPABIIHHS 3POCTAE KOKEH pIiK EKCHOTCHIIMHO 1 CyHpOBOKYETHCS EBOJIIOIIHIM
IHTETpYBaHHSAM OKPEMHX HaIpsMiB (IPEBEHTUBHOTO, PEAKTUBHOTO, apOITPAKHOTO) Y CUCTEMHE PO3yMiHHA
AQHTUKPHU30BOTO YNPaBIiHHA. Po3MIMpeHHs! 3MiCTOBHOTO HAIMOBHEHHS MOHATTS «aHTHUKPU30BE yIPaBIiHHDY
KPU30BUX TPOSIBIB Ta 3aroOiraHds iM>°. 3riZHO 3 aBTOPCHKHM BH3HAYCHHSM, aHTHKPH30BE YIIPABIIHHS
TSUTBHICTIO TIPOMHUCIIOBUX TIANPHEMCTB SIBISIE COOOI0 CHCTEMY YIPABIiHHS, IO Ma€ KOMITIEKCHHM
XapakTep 1 CHOpsSMOBaHA Ha BUSBJCHHS Ta 3amo0iraHHid KpPU30BUM SIBHIIAM HA HiANPHUEMCTBAX,
3a0€3TMeUYeHHs] YMOB, SIKi O JKBiTyBadM HACTIAKH TIOSBH KPH3W, Yepe3 IPOTHO3YBaHHS COIliadbHO-
€KOHOMIYHOTO PO3BHUTKY, OpTaHi3amiio pe(IeKCHBHUX BIUIMBIB Ha Cy0’ €KTiB-yYaCHHKIB KPHU30BHX
mporeci, (opMyBaHHS Ta peallizallil0 aHTHKPU30BUX CTpaTeriid, CHOPSIMOBAaHUX Ha MOKPALICHHS
TOKA3HUKIB IiSTbHOCTI Ta YKPIIIEHHS KOHKYPEHTHHX HO3MUIIiH IPOMHUCIOBHX ITiAIPUEMCTB HA PHHKY .

Bitunsnsani Ta 3apyOiKHI HAyKOBII, PO3TJISANAIOYM IHCTPYMEHTApii aHTUKPH30BOTO YMPaBIiHHA,
B OCHOBHOMY 30CEPEKYIOTHCS Ha MOHITOPHHTY (hiHAHCOBOI MisUIBHOCTI MIiANPHEMCTB — (piHAHCOBUX
Pe3yJIbTaTIB TOCMOIAPCHKOI TisITbHOCTI, MATHOBOMY CTaHi, TOKa3HUKAX JIKBIIHOCTI, (PiHAHCOBOI CTIHKOCTI
Ta IIATOCIIPOMOYKHOCTI, I1I0BOT aKTHBHOCTI, peHTabenbHOCTI Tomo . TAKMM YHHOM, KPH3Y iIeHTH(IKYIOTH
K 3arpo3y HETUIaTOCIIPOMOKHOCTI Ta OaHKPYTCTBA MiAIPUEMCTBA, HOTO MiSUIBHICTH B HEMIPHOYTKOBIH 30HI
abo HecTauyy y MiANPUEMCTBA MOTEHLIaNy Ul ycmimHOro (yHkuioHyBaHHA. OIHaK, Ha HaIly IyMKY,
po3risin (piHAHCOBOTO CTaHY MIANMPHUEMCTBA SK KIFOUOBOTO IHIWKATOpPA KPU3HM Y HOTO MisSTBHOCTI €
HEJOCTaTHIM B CyYaCHHMX yMOBax. AHami3 Mae OyTH KOMIUIEKCHHM, CIPSIMOBAaHWM Ha BHUSBICHHS Ta
YCYHEHHSI BHYTpIIIHIX (aKToOpiB KpU3H, PO3POOKY KOMIUIEKCY IUIAHIB IONEPEIHbOT0 pearyBaHHs
Ha BUHUKHEHHSI KPHU30BUX CHTYyaIliii Ta TOCTIHHUA MOHITOPHHT 1 aHaji3 30BHIIIHIX ()aKTOpPiB BILTUBY
Ha JISUTBHICT MAMPUEMCTBA. AJDKE, YUM Kpalle IMiIMPHEMCTBO IIATOTOBIICHE 0 HMOBIPHOTO TOYATKY
KpU30BOi CHTyallil, TUM MCHILIE 3aTpaT 4YacOBHMX, IHTEJICKTyaIbHUX Ta (HIHAHCOBUX pECypciB Homy
HEOOXI1/IHO JUIsl pearyBaHHS.

Haii0impn BakKJIMBOIO B 3a3HAYEHOMY KOHTEKCTI O3HAKOIO MOAUTY (aKTOPiB KPH3H Y HisSUTBHOCTI
MIPOMHUCIIOBUX MIJIPUEMCTB € MOXKIIUBICTH YIPaBIIHCHKOTO BIUIMBY, 3a SIKOIO BCI BOHHM MOXYTh OyTH
MoJiieHi Ha KepoBaHi Ta HekepoBaHi. Cepelq HEKepoBaHHMX (AKTOPIB BapTO BHIUIMTH: MOJITHYHY
HeCTaOUTBHICTh; CKIIATHICTE YMOB BEICHHS Oi3HECY Yy KpaiHi; HEAOCKOHAJIICTh 3aKOHOIABYOTO IiIIPYHTS;
HecTallIbHICTh MOJATKOBOI CHCTEMH; HEPO3BMHEHICTh BaJIOTHOTO, (POHOBOTO Ta CTPAaXxOBOTO PHHKIB;
HECTIPUATIMBUN 1HBECTULIHHMN KIiMaT; 3HAUYHHUIA 00CAT AEP:KaBHOTO OOPry, HU3BKHU PIBEHb AEPKaBHOT
MIATPUMKA 1HHOBAI[iIHHOTO PO3BHUTKY IMPOMHUCIOBUX IMiAIPUEMCTB; BIITIK POOITHUYHMX KaJpiB 3 KpaiHH;
ITOCWJICHHSI KOHKYPCHIII Ha BHYTPIIIHEOMY 1 30BHIIIHBOMY pPHHKaX; BHUCOKHH pIiBEHb pPHUHKOBOI
MOHOTIOJI3a11i{, 3aJIE’KHICTh MISUTEHOCTI TPOMUCIIOBUX MIAMPHUEMCTB BT 0OMEKEHOTO KOJIa TIOCTAYaILHUKIB
i cnoxuBauiB. Cepell KepOBaHMX NPHUYMH, L0 BIUIMBAIOTH HA MOSBY KPHU3M Yy HiSUIBHOCTI HMPOMHUCIIOBHX
TIITPUEMCTB, HAMH aKIIEHTOBaHA yBara Ha YIPaBIIHCHKUX (CKJIAIHICTh TOPU3OHTATBHUX 1 BEPTHKATBHHUX
3B’SI3KIB Y CTPYKTYpPi MPOMUCIIOBUX IMiAMPUEMCTB; BIACYTHICTh THYYIKOCTi, MOOUTBHOCTI, OTIEPAaTHUBHOCTI
y NPUHHATTI yNPaBIiHCHKHUX pillleHb; HU3bKHI PIBEHb BiMOBIAaIBHOCTI yNPaBIiHCHKUX KaJAPiB; HU3bKHH
piBEHb pearyBaHHsS Ha 3MiHM Yy 30BHIITHBOMY CEpPEJOBHII Ta iX MependadeHHsl; BiICYTHICTh CHCTEMU
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opraizamii peQUeKCUBHUX BIUIMBIB, HH3bKMH PiBeHb KOPHOPATUBHOI KYyJIbTYPH); BHPOOHHUYHMX
(3acTapiricTh BUpOOHHYOI 03U Ta TEXHOJIOT1H, BUCOKHUI CTYITIHb 3HOCY OCHOBHHX 3aC001B; HEKOHKYpEHTHA
co0iBapTicTh, B TOMY YHCJi BHCOKI MaTepialibHi Ta €HEprOoBHTPATH); KagpOBUX (Ae(iUT pOOITHUKIB,
BiJICYTHICTh QHTHUKPHU30BHX pPE(IEKCHBHHUX YIPABIIHIIB); MAapKETUHTOBHX (BIACYTHICTh MapKETHHIOBOT
cTparerii, Hee()eKTHBHA MapKETHHTOBA IIOJNITHKA); (DIHAHCOBHX (BHCOKA KpEOUTOPChKAa 1 JeOiTOpchKa
3a00proBaHiCTh, HH3bKa SKICTh pPO3pOOKM 1 pearmizamii 1HBECTHIIHHHMX IPOEKTIB) Ta iH(OpMAamiiHUX
(megocratHe iHpoOpMaLiiiHe 3a0e3MeyYeHHs] NPUUHATTS YNPaBIiHCHKHX pillleHb, HEaJeKBaTHICTh Ta
HECUMETPHUYHICTh iHpOpMaIliitHO1 6a3n).

B koHTekcti momimy (akTOpiB BUHUKHEHHS KPHU30BHX SBHIN Y TiSUIBHOCTI  TPOMHCIOBHX
MiIPUEMCTB Ha KepOBaHi (BHYTPIIIHI) Ta HEKEpPOBaHi (30BHIIIHI), CITiJ1 3ayBaKHUTH, 1[0 B Cy9aCHUX yMOBax
(YHKUIOHYBaHHS NPOMHUCIIOBUX IIANPUEMCTB 3aHAATO BHUCOKAa CTaHIAPTH30BAHICTH YIPABIIHCHKOTO
MHCJICHHSI, HEBU3HAUCHICTh 30BHIIIHHOTO CEPEIOBHINA, TMOBEPXHEBUH pPiBEHb 0OpOOKHW iH(MOpMAIITHIX
MIOTOKIB Ta MEPETBOPEHHS X HA 3HAHHS 3[aTHI «CIPOBOKYBATW» KpU3y y 0ararboxX BUMAAKaX MIBUIIIE i
MacmTaOHime, HiK mig aiero iHmmx ¢aktopiB. [lpm mpoMmy Taka 3arpoza €KCHOTEHLIHHO 3pocTae
B i€papxiuHOMY TOPSJKY: I1HAWMBIAyaJbHUM — TpymnoBuid — oprasizauiliauii. Came TOMy B Iporeci
AHTHKPU30BOTO YIIPABJIIHHS JOIIJIBHO 3aCTOCOBYBATU PEQIICKCUBHUIN MIiAXIJ, 110 Mepeadadae OnTUMI3aIlio
BHYTPIIIHIX 3B’53KiB Ta 3MEHILICHHS HEBU3HAYCHOCTI 30BHIIIHBOIO CEPEIOBHILA IUIIXOM [IECTIPSIMOBAHOT
opraHizamii peQIIeKCHBHUX BIUIMBIB Ha Cy0’€KTiB-y4aCHUKIB KPHU30BUX TMPOIECIB, sIKa TMPU3BOAHTH
JI0 OLTBIT TIPOTHO30BAHOI iX IMOBEMIHKH. AJPKe, 3HAIOUH MPO Te, SIK TyMae Cy0’ €KT-y9acHHUK KPHU30BHX
nporieciB, sKy iH(OpMaIil0 BiH Mae€ B CBOEMY PO3MOPSJKCHHI, SIK NPHUMAE pPIlIEHHS TOMIO IIISIXOM
pedIIeKCUBHUX BIUIMBIB MOYKHA CXMIJIUTH TaKOTO cy0’€KTa [0 Jii, sSKi HEOOXigHI MiIIpPUEMCTBY JIJIs
JIOCSITHEHHS ITIJICH aHTHKPHU30BOTO YMPABIIHHA. Y 3B’SI3KY 3 ITUM, B IIPOIECI aHTUKPHU30BOTO YIIPABIIiHHS
HaOLIBII eDEeKTUBHOIO € Taka OpraHi3allisi B3aeMOIiT i IMIPUEMCTBA 31 CTEHKXOIIJIepaMu, TIPH SIKiil MOXKYTh
OyTH BHKOPHCTaHI HE JIUIIC KJIacHuHi (JUIOBI) 3B S3KH, ajie 1 B MAKCUMAJIbHINM Mipi 3aIisiHI Taki 3B’SI3KH
(y ToMy uuciti HedopMalbHi), SIKi TPU3BOASTH 10 pe(pIeKCUBHUX BILTUBIB (puc. 1).

Hudpamu Ha pECYHKY TTO3HAYCHI 3aBIaHHSI aHTHKPH30BOTO YIIPABIIHHS MisUTBHICTIO IIPOMHUCIIOBOTO
MiANPUEMCTBA 3 ypaxyBaHHIM pe(pIeKCHBHOTO MiAXOAY:

1. CTBOpeHHS LEHTPY aHTHUKPU30BOTO Pe(ICKCHUBHOIO YNPAaBIiHHA, TiSUIBHICTH SKOTO Iependadae
opramizamiro pediekcHBHOI B3aeMOIii MiX HEOOXIMHUMH JUIA peali3alii aHTHKPH30BUX 3aXOJiB
MiIPO3AUIaMHA TIAMPUEMCTBA (TTOCTaYaHHS, BUPOOHUIITBA, MAPKETHUHTY Ta 30yTy, yIPaBIiHHS TIEPCOHAIOM,
(iHAHCOBMM CEKTOpPOM), a TaKOX CIIBIPALI0 3 KIIOYOBUMH cTeiikxonaepamu. PoboTta weHtpy i
pedekcuBHI mii HOTO YYaCHUKIB B YMOBaxX pO3rOpTaHHS KPU30BUX IMPOIECIB MAIOTh OYTH CIPSIMOBAHUMH
Ha peai3allilo aHTUKPHU30BOi CTpaTerii Ta aHTUKPU30BOI MPOTrpaMH pO3BUTKY miampuemctsa. [Ipu mpomy
¢iHaHCOBOMY IUpEKTOpPY (UM KOMEpLiHHOMY IUPEKTOpY 3ajie)KHO Bix crenn@ikd oprasizaniitHol
CTPYKTYPH MiAIPUEMCTBA) JONUILHO 3iHCHIOBATH KOOPJAWHAIIO Ta KOHTPOJIb €)EKTUBHOCTI BUKOHAHHS
AHTUKPU30BOI TIPOrpaMH Ta pe(IICKCUBHUX BIUIMBIB Ha KOHKYPEHTIB, ITOCTAaYalbHUKIB, CIIOKHBAUiB,
IHBECTOpiB TOmIO B Mexax 1i peamizamii. JlupexkTop B acmekTi peQieKCHBHUX TMPOIECIB MOBHHEH
BHKOPHCTOBYBATH TI€BHI IHCTPYMEHTH pPEe(IIEKCHBHOTO YIPAaBIiHHS, Taki SK: KOTHITHBHI (Ii3HaBaJbHI),
adekTHBHI (€MOIIiiHI), KOHATUBHI (Ii€BO-IWHAMIYHI), OYTH THYYKHM B YMOBaxX OOMEXEHOCTI iH(popMaIrii,
Ta aJeKBaTHO, pilllyye pearyBaTH B yMOBax PH3WKYy. BiH MOBHMHEH BMITH TiepefaTH MEepCOHATY pIllICHHS
OJI0 IJIeW, MPUHIMUIIB Ta METOJIB YIIPABJIIHHA TaKUM YHHOM, I00 3a0e3MeYnTH MaKCUMAIIbHO
e(eKTHBHY Ta IIBUJKY PO3POOKY IIPOrpaMu aHTUKPU30BHX JiH.

EdexTuBHICT B3a€MOJIT  CTPYKTYPHHX TIJIPO3JUIIB B CUCTEMi aHTUKPH30BOTO  YIIPABIIHHS
JISUTBHICTIO TIPOMHUCIIOBOTO MiATPHEMCTBA O€3M0CEPEIHBO 3aJICKUTD Bijl Oa)KaHHS MEPCOHANTY BUKOHYBATH
HOBI (YHKIIIOHAJIbHI 00OB’SI3KU. AJDKE 3aKOHOMIPHHUM SIBUIIIEM B ITOBEJIHIII NIEPCOHATY MOXKE CTaTH HOTo
OTip HOBOBBEICHHSM, IO TOSICHIOETHCS TICUXOJOTIYHHUMH OCOOJUBOCTAMHU JIOACH 1 X TOBEHIHKH.
Oco0MMBO BaKJIMBA ISl HAJIATOJKCHHST B3a€MOJI1 BiAMOBIMANFHUX MPAIiBHUKIB MEHTPY aHTHKPU30BOTO
peQICKCUBHOTO YNPABIiHHA IMO3MULIs 3 IaHOTO MUTAaHHS (IHAHCOBOTO AMPEKTOpa. YCIHIIMIHUN KEpiBHUK
ITOBUHEH TIOE€THYBaTH B COOI YOTHPHW YIPABIIHCHKI poJIi: BUPOOHWKA, aAMIHICTpaTopa, MiANPHEMIS 1
inTerparopa. lle o3Hadae, MmO BiH He JMIIE TOBWHEH OPIEHTYBATHCS Ha BUPOOHHWIITBO, HAa KIJIBKICHI
MOKa3HUKH, JOTPUMYBATHUCS MPABUI, HOPM, CTPOI'O BCTAHOBJICHOTO PO3KIay, ajie 1 TeHepyBaTh HOBI ifef,
3rJ1aJKyBaTH KOH(IIIKTHI CUTYaIlii, 3aliMaTH MMO3UIIiI0 CIIiBIpAalli 3 TEpCOHATIOM. AJPKe, IPU TPOTHO3yBaHHI
1 yXBaJIeHHI TIEpPCOHATBHUX PIIICHh B CHTYaIlil 3 HEMOBHOIO 1H(GOPMAIIIEIO JIIOMH CXHUILHI OpPIEHTYBATHCS
Ha OCOOMCTI MOTJISAW CBOIX aBTOpUTETIB. Tak, MpH OLiHII KepiBHUKA Ha MEPIIUH MJIaH BUCTYNAIOTh TakKi
SIKOCTI, SIK HAsBHICTh JiIEPCHKUX pHC. AKTHUBHICTH OCOOM B CHUTyallii HEBU3HAYEHOCTI BU3HAYAETHCS
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Puc. 1. B3aemojii npoMucI0BOTo NiANPUEMCTBA 3 KJIAIYOBUMHU CTEHKXO0J1epaMmu
B CHCTeMi AHTUKPU30BOI0 YNPaBJIiHHS

HE CTUTPKA  JIIGPCHKUMH  pUCAMH 1 YINEBHEHICTIO, CKUIBKM BHYTPIMIHIM JIOKYCOM  KOHTPOJIO
(inTepHanpHicTIO). HeBpaxyBaHHS B MPOrHO3yBaHHI OCTAHHBOTO TMOKAa3HWKa aBTOMATHYHO 3HIKYE
MOJKJIUBICTh HaJ[aBaTH y3TOKEHI PIllICHHS.

[t HamaromkeHHS eQEKTUBHOI B3aEMOIIl TIEPCOHATY B CHCTEMI aHTHKPHU30BOTO YIIPaBITiHHS
JSUTBHICTIO TiANPHEMCTBA CIYKO1 YIpPaBIiHHA TEPCOHAIOM MOTPIOHO NPOBOJWTH HACTYIHY pOOOTY:
iH(pOpPMYBaTH IEPCOHAI BCIX CIYKO 1 MAPO3/IiIiB PO MaHOyTHI po3IIUpPEeHHs (PYHKIIOHATBHUX 000B’SI3KiB;
HaJaBaTH CHIBPOOITHHKAM iH(OpPMAIII0 BITHOCHO TiepeBar 3MiH IS IMIAIMPUEMCTBA 1 TIEPCOHATY, a TaKOX
iHpOpMYBaTH PO MOKIIMBI MaHOYTHI CKJIQIHOLII IPY BUKOHAHHI HOBUX (DYHKIIH; OPraHizoByBaTu ceMiHapu
1 TPEHIHTH 3a Y4acTIO aHTUKPU30BHUX MEHEIKEPIB 1 MapKETOJIOTIB, 3 METOIO MiJBHIICHHS KBamiikaliiiHOro
pIBHA [ilf TIEpCOHATY B yMOBaxX KpH3U 1 PO3BHUTKY 3MIOHOCTEH 3miliCHEHHS pPe(IeKCHBHUX BIUINBIB
Ha CTEHKXOJJIEPiB; CKJIQJATH 0COOOBO-MOTHBAIIWHIN NPodinb CHiBpOOITHHKIB, TIOB’SI3aHUX 3 peati3allicto
pedaekcuBHUX BIUIMBIB B CUCTEMI aHTHKPHU30BOT'O YMPABIiHHS, 3 METOIO BHSBICHHS 3/1i0HOCTEN 1 OakaHHS
MIEPCOHANY 3IIHCHIOBATH HOBHU Ha0ip (PyHKI[IOHATFHUX OOOB’S3KIB; MMPOBOIUTH POOOTY 3 KEPIBHUIITBOM IO
(hopMyBaHHIO aHTHKPU30BOI CTPATETIi Ta MPOTrpaMu aHTUKPU30BUX Iiii.

2. HanaromxeHHA TapTHEPCHKUX BIJHOCHH 3 IHBecTOpamu, migpsaaukamu, HJI mursixom
CTBOPEHHSI IO3UTUBHOTO 00pa3zy HiAnpHeMcTBA. BupimeHHS Takoro 3aBAaHHS € HEOOXiTHUM st
3aJIy4eHHsI KPEAWTIB Ha BUTIITHUX YMOBaX, IHBECTHIIIH; ITIABUIICHHS BiAIMOBIAAIBHOCTI KOHTPATCHTIB,
3 IKUMH TIITPUEMCTBO CIIBIPAIOE 3 ayTCOPCHHTY, TMOJINIICHHS YMOB iX cmiBmparni. Baxmusum mnpu
LBOMY € OpraHizallis yYaCHHKaMH IEHTPY aHTHKPHU30BOTO Pe(IEKCUBHOTO YIPABIiHHS MPEBEHTHUBHHUX
3axX0JiB Ha BUIAJOK BUHUKHEHHS KPH30BHX cuTyalid. ToOTO BOHM MAaiOThb Hamepea JAOMOBHUTHUCS
3 MOCTAaYaJlbHUKaMH, WIAPAJIHAKAMHE Ta I[HIIMMH CTEHKXOJAepaMH TpO CHUTBHI Ml y BUIAAKY
BUHUKHEHHSI KpHU30BOI1 CHUTyalii, a TaKoX PO3pOOUTH IUIaH EKCTPEHUX Miid, B sikoMy OyayThb 3alisHi
HE JIMIIe CHiBPOOITHUKH MiANPUEMCTBA, alle i 30BHIIIHI NMapTHEepU. AJDKe, 3a3BUYail, pO3Mip BUTpaT
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Ha TECTyBaHHS EKCTPCHMX AHTHUKPH30BHX 3aXOAIB € MEHIUUM 3a 30UTOK, MOHECEHUH MiIIPHEMCTBOM
B KPU30Bili CUTyaIlii yepe3 HeMiATOTOBICHICT 10 Hel.

3. CrBopeHHs 00pa3zy HaIIHHOTO IEPCHEKTUBHOTO BUPOOHWKA MOCTYIHOI 3a IIHOIO 1 SIKICHOT
npoaykiii. PimeHHs Takoi 3aja4i HEOOXigHE /ISl 3aJyuYeHHs JICPK3aMOBJICHb, JICPIKABHOI ITiITPUMKH
(ocob6yBO TIpH poOOTI 3 IHO3EMHUMH IHBECTOPaMH), OTPUMAHHSI TOCTYITY JIO ACIIEBITUX PECYpPCiB TOIIIO.

4. llepemkona pi3HOrO pOXy MPOMHCIOBOMY INIUTYHCTBY, O€HUMApKiHTY 3 00Ky KOHKYPEHTIB,
MacKyBaHHS BJIACHHMX LiJIeH, pecypciB, IO AalOTh KOHKYPEHTHI IepeBard, Ae3iHdopmaiis Mpo HarpsM
CBOI'O PO3BUTKY. PimeHHs naHoi 3amadi HeoOXinHe ajsi 30€pe’keHHs HAsSBHUX KOHKYPEHTHHX IepeBar,
raJbMYBaHHS PO3BUTKY KOHKYPEHTIB, TIOCHJICHHS MTO3UIIIH 33 paXyHOK 3HAHHS CTpaTerii KOHKypeHTiB. s
BHPIIIEHHS TaKOTO 3aBAAaHHS JOLIJIHHO BPaxOBYBAaTH Pe(IEKCiio IPyroro Ta BHUIIUX MOPAIKIB (TPETHOTO,
YETBEPTOTO).

5. BHUBYEHHS MOXKJIMBOCTEH TAaKTHYHOI 1 CTpATETiuHOI CITIBIpAmi ISl 3BOPOTHOI BEpPTHUKAIBHOT
iHTerpamnii 3 mocrayagbHUKaMHU. BupimeHHs 3aBnaHHS HeoOXinHEe I 3700YyTTS CHHEPTETHYHOTO e(eKTy
BIJ CIIUIBHUX IIH.

6. BuBYEHHS MOXJIMBOCTEH TaKTHYHOI 1 CTpaTeriyHoi cmiBmpami AJisi NPsSMOi BEpTHKAJIBHOI
iHTerpamii 31 croknBayamu (IIAMPUEMCTBAMH, TUIIEpaMH, Mara3uHAMH).

7. BUBYEHHSI MOKJIMBOCTEH TaKTWYHOI 1 CTpaTeriuHoi chiBOpami A TOPU30HTAIBHOI 1HTEerparii
3 KOHKYpeHTaMH (JiJI1 BHUTICHEHHS IHIIMX KOHKYPEHTIB, BHPOOHWYOI 1 HAYKOBO-TEXHIUHOI KooIeparii
TOIIIO).

8. [lemoHcTpartis mepesar MpoayKIlii MiANMPHUEMCTBA 1 HEJIOMIKIB IPOAYKIli KOHKYPEHTIB, iX CITa0KnX
MiCIlb, MPUXOBaHA JUCKPEAWTAlLis KOHKYPEHTIB, CTBOPEHHsS HEraTHBHOIO 00pa3y KOHKYPEHTIB B Ouyax
CIIO’KMBAYiB (B paMKax YHHHOTO 3aKOHOJJABCTBA). PirmeHHs qaHoi 3a1a9i HEOOXiTHE IS 3HMKCHHSI TIOTTUTY
Ha MPOAYKIIIF0 KOHKYPEHTIB 1, SIK HACJIIJIOK, 30UIbIIICHHS IOMUTY Ha TPOIYKIIIIO MANPUEMCTBA.

9. Indopmariiiine MaHiIyJIFOBaHHS MOCTaYaJIBHUKAMU 3 METOIO 3MiHM YMOB IOCTa4aHb Ha BHTIHIIIII,
3HIKEHHS LIHU 200 HAaJJaHHS 3HIKOK.

10. [HocmimkeHHss MOTpeOd IOKYMINB, iX Cy0’€KTUBHUX TIEpeBar, HAMNpsMy pPO3BHUTKY PHHKY,
CTBOPEHHSI MO3UTHBHOTO 00pa3y MpOayKIii MiANPUEMCTBA NIepe]l CIIOKUBaYaMu, CTBOPEHHS HOBHX MOTpeO,
TIOB’sI3aHKUX 3 HE3BUYAWHUMHU 200 TICEBJIOYHIKAIbHUMH OCOOJIMBOCTSIMHU TPOAYKILii, MEPEOIliHKa [IIHHOCTEH
JUTSI CTIO’KMBAYa, BIUIMB Ha YSBIICHHS CTIOKWBAYIB MPO IIHY 1 SIKICTh MPOAYKIii. PimeHHs 3amxadi HeoOXiaHe
JUisl  30UThIIEHHS OOCSTIB  TPOJAXy, NPOJNAXy HEPEeHTaOeNbHUX BHJIB TNPOJYKIii, BHU3HAYCHHS
MICUXOJIOTIYHO ONTUMAIBHUX ILiH, 1 MOJAIBIIOTO PO3BUTKY B LIJIOMY. 3alie)KHO BiJ THUITy PUHKY MOXKE
BHKOPHUCTOBYBATHUCS peIICKCist APYTOTO, TPETHOTO, YETBEPTOTO 1 BUIIMX MOPSIKIB.

TakuM YMHOM, aHTHKPH30BE YIPABIIHHS HA IiIPUEMCTBI Ma€ SBIATH COOOI0 HE JOBUIBHUEN HaOIp
EKCTPEHMX 3aXOJiB, a TOCTIHHO MAil0Yy CHUCTeMY, Cy0’ €KTaMH SKOi € MEHEKMEHT HiANPHUEMCTBA YCiX
pPIBHIB Ta €NEMEHTH 30BHINIHBOTO cepeloBuIna. Taka cucTtemMa Mae BIiAPI3HATHACA KOMIUIEKCHUM 1
CTpaTETiYHUM XapaKTepoM Ta OYyTH 3IaTHOIO ITOBHICTIO YCyBaTH THMYAcOBI TPYAHOII, 3adikcoBaHi
B po0OTI TiApHEMCTBA.

E. KopotkoB 10 QyHKII aHTUKPU30BOI'O YNPABIIHHSA JiSUTBHICTIO MiANPUEMCTB BiJHOCUTH:
[IEPEeAKPU30BE YIIPABIIHHA, YIPABIIHHS B yMOBaxX KpU3HW, YNpPaBliHHSI HpoLlecaMM BHUXOLY 3 KPH3H,
cTalimi3amio HeCTINKUX CHUTyalii, MIHIMI3aIil0 BTpaT 1 YMyIMIEHUX MOKJIMBOCTEH, PEryJIOBaHHS Hacy
NPUAHSTTS 1 BUKOHAHHS PillICHb, BU3HAYAl0YM (QYHKUIT BUAAMHU AISUTBHOCTI, IO BiI0OpakaloTh MpeaMET
YOpaBliHHA i BH3HAUaKOTh ioro pesynsrar, O. IlorpeGHAK — HENONYIIEHHS KPHU30BHX CHTYALi,
JIarHOCTHKY KPU30BHX SIBUIL, MOHITOPHHT ()aKTOPIB CEepellOBHIINA, PO3POOKY aHTHKPH30BOI KOHIIEMIIii,
pearyBaHHs Ha KPH30Bi ABHIIA, cTabii3alio, Iporeypy caHarii abo miksigauii’. Ha xymxy O. Hasaposoi
($yHKUIT aHTUKPU30BOTO yIpaBIiHHS MOBHHHI MaTH CTpaTeriyHEe CIPSIMyBaHHS Ta BiANOBINATH Cy4yaCHUM
TEHICHITISIM €KOHOMIYHOTO po3BHTKY. OCHOBHMMH (PYHKIIISIMH aHTHKpu3oBoro ympasiinasg O. Hazaposa
BH3HAYAE€ TUTAHYBaHHS (IO BKJIIOYAE BHSABJICHHS 3ac00iB B3a€MOJIi 13 30BHINIHIM CEPEIOBHUIIEM;
BHU3HAYEHHS Ta PO3BUTOK CHUCTEMH KOMIICTEHTHOCTEH, L0 3a0e3Me4ylOTh MHiANPUEMCTBY AHTHKPU3OBY
CTIHKICTB 1 CTpaTEeTiuHy OpPi€HTAIlIf0; PO3POOKY CTpaTerii 1 TAKTHKY YIIPABIIHHS ), OpraHi3allifo (aIanTamiro
1 mepeOyIoBy OpraHizamiiHoi CTPYKTYpH BIATOBIJIHO JI0 3MiH cTparerii; H00ip mepcoHany, IO BOJOJIE
HEOOXIAHUMHU KOMIIETCHLISIMHI); MOTHBaLil0 ((POpMyBaHHS CHUCTEMH MOTHBALIHHOIO MOHITOPHHIY;

! Kopotkos, .M. (2019). Aumukpusucroe ynpasenue. Mocksa: M3narenscto FOpaiir, 137.
? Morpe6usk, A.FO. (2015). CyTHICTb CKIaI0BHX €JIeMEHTIB MEXaHi3My aHTUKPH30BOTO YIPABIiHHS
Ha IMPOMHUCIIOBOMY MiNPHEMCTBI. Exonomiunui sichux HTYY «KI1I», 12, 306.
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rapMOHiI3allii0 BiIHOCHH yCiX KaTeropiil mepcoHady Ta OpPraHiB yNpaBliHHA); Ta KOHTPOJb ((OpMyBaHHS
cucremu crpateriunoro xoutporiary)'. K. Campiens po3BHBae AyMKy, IO OCHOBHI (DYHKIII yIpaBIiHHS
(nmaHyBaHHSA, Oprasizailisi, MOTHBAIlil 1 KOHTPOJb) B YMOBAaX aHTHKPHU30BOTO YIPABIiHHS 3a3HAIOTh
icroranx 3min’. TlinTpuMyrouM TIO3MIII0 HAYKOBIA, BiA3HAYMMO, IO NpH pearizamii QyHKuii miaHyBaHHs
PI3KO 3pOCTa€ POJIbh OMEPATHBHOIO IUIAHYBAHHS 1 YXBAJICHHS PIICHb 3 ypaxXyBaHHSAM TOTOYHOI CHTYAITii;
npu peanizamii QyHKII{ opranizaiii — HEOOXiHICTh CTBOPEHHS HA ITiIIPUEMCTBI aHTUKPU30BOI'O IEHTPY;
(GyHKLIi KOHTPOJIO — YNpaBIiHHS 3aCHOBAaHE HA aHali3l BigXWIeHb. BeNMKOro 3Ha4YeHHS MPHU IBOMY
HaOyBae 1Ie ojaHa (YHKINS — JIarHOCTHKAa KPU30BOTO CTaHy, sKa JO3BOJSE TOCTIMHO CHOCTEpiraTH
3a CTaHOM TMiANpHUEMCTBA ((PYHKITIOHYBAaHHSIM BCiX HOTO ITiICHCTEM), CBOEYACHO BHABISATH CHMIITOMHU
KpHU3W, BCTAHOBIIOBATH ii piBeHb Ta mMpuuMHU. Ha Hamry aymKy, 3 MeToro 3a0e3nedeHHs e()eKTHBHOCTI
AHTHKPU30BOTO YIPaBIiHHI, IepepaxoBaHi (yHKI[IOHATIbHI MiJCHCTEMHU MOBUHHI BPaXOBYBaTH pe(IEKCito
MIPUAHATTS PillIcHb Cy0’ €KTaMH-yYaCHHKAMHU KPH30BHUX TPOIECIB. AIDKE BpaxyBaHHS, OKPIM TpaJaHIIIHHIX,
ippallioHaIbHUX YWHHUKIB 3MIHM TOBEIIHKA CyO’€KTiB B HETaTHBHY IS MisUTBHOCTI MIANPHUEMCTBA
CTOPOHY, J03BOJUTH BYACHO PE(ICKCHBHO BIUIMHYTH Ha HUX, 3 METOIO IONEPE/PKEHHS YW YCYHECHHS
HACJIIJIKiB KPU3H.

Buxozstuu 3 bOro, OCHOBHUMH 3aBJIaHHSIMHU aHTUKPHU30BOTO YIPABIIHHS JiSUTBHICTIO TPOMHCIOBOTO
MiANPUEMCTBA € HACTYIIHI:

— 3/ilCHEHHS MOCTIHHOTO MOHITOPUHTY 30BHIIIHBOI'O Ta BHYTPIIITHBOTO CEPEAOBHINA ITiIIPUEMCTBA,

— po3poOka  3axOmiB  MIOAO  3MEHIICHHS  HEBH3HAYCHOCTI  30BHINIHBOTO  CEPEIOBHUIIA
3 3aCTOCYBAHHSM TI0 BiTHOIIEHHIO JI0 KIFOYOBHUX CTEHKXOJAEPIB MiANPHEMCTBA pe(hIIeKCUBHUX BILUIHBIB;

— TIiJBHIICHHS BHYTPIIIHBOI THYYKOCTI YIIPABIiHHS MiANMPHUEMCTBOM B KPH30BHX CHUTYAIlisIX Ta HOTO
HaJekHe iHpopMarliiiHe i opranizarliiine 3a0e3MeueHHs”;

— po3poOKka  aHTHKPHW30BOi  CTpaTerii Ta TporpaMHd  AHTHKPH3OBUX  MOiil  BiAMOBITHO
JI0 IPOTHO30BaHMX BapiaHTIB BUHUKHEHHS KPHU3 HA i JIPUEMCTBI;

— 3a0e3neyeHHs ONEPaTUBHOTO BIPOBAIKEHHS PO3POOICHUX y MPOrpaMi CLEHApiiB aHTUKPU30BUX
3aXO0MiB Y pa3i BAHUKHEHHS KPU30BOi CUTYaITii;

— 3JIMCHEHHs YIPAaBIiHHS IPOILIECOM BUXOMAY IMiJIPUEMCTBA 3 KPU3U Ta JIIKBIJAlii HaHECEHUX
30UTKIB;

— TeperyIsad i TSCTyBaHHS aHTHKPH30BOI cTparterii Ta/abo mporpaMu aHTUKPU30BUX I BiTITOBITHO
710 3MiH BHYTPIIIHBOTO Ta 30BHIIIHBOTO CepeIoBUINA (DYHKITIOHYBAHHS ITiITPUEMCTBA.

B ymoBax HecTabinbHOCTI (QyHKIIOHYBaHHS MPOMHUCIOBHUX MiJIPUEMCTB JOCATHEHHS €()eKTHBHOCTI
AHTUKPHU30BOTO YIIPABIIHHS MOXJIMBE 32 YMOBH TOTPUMAaHHS CIIeNU(DIYHUX NMPHUHIMITIB HOTO 3MiHCHEHHS,
1o skux O. lllamypoB BiTHOCHTH MPUHIMIH CHCTEMHOCTI, ONTHUMAJIbHOCTI BU3HAYEHHS CTaii PO3BUTKY
KpU30BUX SIBHII Ta BUOOPY BIAMOBITHUX MEXaHI3MIB CTa0LIi3allil, MIarHOCTUKK Ta MOHITOPUHIY CUCTEMH
AHTMKPU30BOTO YHPABJiHHA, IMOCITIIOBHOCTI pearyBaHHs. 3riIHO AaBTOPCHKOrO MiAXOAy KOHIETIIis
AHTUKPHU30BOTO YIIPABIIHHSA MisUTBHICTIO TPOMHCIOBHX IIANPHEMCTB Mae OyTH 3acHOBaHAa Ha TaKUX
NPUHIUIIAX: IUIAHOBOCTi; TIOCTIHHOTO KOHTPOJIO; IIBHUAKOTO pearyBaHHS; IIJIECIPSIMOBAHOCTI;
JIOCTOBIPHOCTI 1 TIOBHOTH OXOIUICHHSI;, IPOTHO30BAHOCTI; YITKOCTI 1 MOCIHIZOBHOCTI; KOMIETEHTHOCTI;
OpIEHTOBAHOCTI (HAIMPaBJICHOCTi); OararoBapiaHTHOCTi; MaKCHMi3allii pPe3yJbTaTHBHOCTI aHTHKPHU30BUX
3aXO0JiB; ONTHUMI3allii CITiBBIJHOMIECHHS JIEBOCTI aHTUKPU30BHX 3aXO0/IIB Ta PU3UKY iX peaizarii.

BpaxoByroun peduiekCUBHHI MiIXiJ, MOXHA BHIUIMTH HACTYIHI €TalM peaii3alii aHTUKPU30BOTO
YIPaBIiHHS TiSUTBHICTIO TPOMHUCIIOBOTO MiAIPUEMCTBA !

1. JliarHocTHKa cTaHy migmpueMmcTBa (imeHTH(]IKaIisl KPU3OBUX SABHII) — 3AIHCHIOETHCSA TOCTIHHO
HE3aJIe)KHO BiJl TNy aHTUKPHU30BOTO YIPABIiHHA (PEBEHTUBHOTO, TOTOYHOT'O UM 3aIli3HIJIOr0).

2. BusnaueHHs Micii Ta 1[iJiell aHTUKPU30BOTO YIPaBIIiHHSL.

3. ®opMyBaHHS aHTHKPHU30BOi CTpaTerii Ta BUOIp CTpaTETiuHUX albTePHATHB.

4. CkrnamaHHS TpoTpamMH aHTUKPU30BUX [ill Ta [iif 3 opradizamii pe(IeKCHBHUX BILUIUBIB
Ha KJIFOYOBUX CTEHKXOJEPiB.

! Hazaposa, J1.B. (2018). Heo6XiHiCTh aHTHKPH30BOT0 YIPABIIiHHS Ha MiANPUEMCTBI. 1 106a1bHi ma nayionanshi
npobnemu exonomiru, 23, 284.

% Sapriel, C. (2003). Effective Crisis Management: Tools and Best Practice for the New Millennium. Journal

of Communication Management, 7 (4), 349.

? [amypos, 0.0. (2013). ®opMyBaHHs KOHIIEIIIi] aHTHKPH30BOTO yIIPABIiHHS HA OCHOBI B3a€MO/Iil CHCTEMH
JIATCHTHUX TIPOIIECIB Ta CUCTEMH JIIaTHOCTUKHU SIBHUX 3arpo3. [Heecmuyii: npaxmuka ma docsio, 23, 39.
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5. Po3pobka 3axoziB Ta BUOIp IHCTPYMEHTIB NPAKTHYHOI peai3awii aHTUKPU30BOi IPOTrPaMHu.

6. KoHTposb Ta KOpPUTYBaHHS B XOJl BIIPOBA/KEHHS AHTUKPHU30BOi CTpaTerii Ha MPOMHCIOBOMY
i IPUEMCTBI.

7. Ouinka eeKTUBHOCTI pearizanii aHTHKPU30BO1 CTpaTerii.

BucHoBKM Ta mepCcHeKTHBH MOAAJBIINX JOCTIIKeHb. TakuM YWHOM, Ha ITiJACTaBi
BHUIIEBUKJIAJICHOTO, KJIIOYOBUMH KOHIENTYalbHUMHU 3acajiaMi aHTUKPH30BOTO YIPABIIHHS IiSUTBHICTIO
MPOMHCIOBUX MiJIPUEMCTB BH3HAYMMO HACTYMHI: AHTUKPHU30BE YIPABIIHHS CHiJl PO3IIAJATH SIK
cneundiuHy ymOpaBliHCbKY CHCTEMY, LIO MOBHHHA IMIUIEMEHTYBAaTHCS Ha CTpPAaTeridHUX 3acanax, M
MaKCUMaJIbHO e()EeKTHBHO BHPINTyBAaTH TAKTUYHI 3aBIaHHSA; AHTUKPU30BE YIPAaBIiHHA Mae OyTH
CIIPSIMOBAaHHMM Ha TIOCTiIHE TONEepPE/KEHHSI KPU30BUX SIBHII, Y BUIAJKy 1X BUHHUKHEHHS — Ha YCYHCHHS,
JIKBINAIIF0 HACHIAKIB, AaHTUKPU30BE VYIPABIiHHSI IOBHHHE MaTH KOMIUIEKCHUI Xapakrep, TOOTO
BpaxoByBaTH 00’ €KTHBHI Ta Cy0’eKTWBHI ()aKTOPH SK BHYTPINIHHOTO, TaK 1 30BHINTHLOTO CEpPEIOBHINA
MiANPUEMCTBA, 3 METOI0 ~ OpraHizamii B Ipoleci YHpaBliHHSA peQIeKCUBHHUX  BIUIMBIB, 3acaju
AQHTUKPHU30BOTO YIIPABIiHHA IMOBUHHI OyTHW 3adiKCOBAaHMMH Yy MpOrpami aHTUKPH30BUX Hid, Al TIO
oprasizaiii peq)IeKCHBHUX BILTUBIB Ta ONEPATUBHUX TUIAHAX.

@®opmyBaHHS KOHIIEIi aHTUKPU30BOTO YTPABIIHHSA AiSUTBHICTIO MIPOMHCIOBHX MIANPHEMCTB, IO
MICTHTB B CBOT OCHOBI aHaji3 MPUUHATTS PilIeHb CTEHKXOJIAEpaMH 1 mpoueaypu pedaeKCHBHUX BIUIMBIB
Ha HUX, J03BOJIUTH OPTaHi3yBaTH MPOLEC YIPABIiHHSI TAKUM YHHOM, 100 MBHUIKO Ta €PEKTUBHO MOJ0IATH
[epeayMOBH Ta HACIIIKH HOSBU KPU30BUX SIBUILL. AJKE BpaXyBaHHS, OKPIM PalliOHAIbHUX, ICUXOJOTTYHUX
(bakTOpiB TOBEIHKM Cy0 €KTIB € BAXXJIWBUM UYHUHHUKOM TPUHHATTA SKICHUX YMPABIIHCHKUX PIIICHb.
HasiBHICTH HEBH3HAYEHOCTI, 1110 CIIPUYUHSIE KPU30BI IPOSIBU, CBITYUTH PO Te, M0 O€3 eJIeMEHTIB peduiekcii
TIONIYK BapiaHTiB MOKpAIIeHH (QyHKIIIOHYBaHHS MiAIPUEMCTBA 3HAYHO YCKIIATHIOETHCS.

[Tomanpiry KOHIIETITyalTi3allii0o aHTUKPU30BOTO YIPABIIiHHS, Ha HAITy AYMKY, TOIIBHO 3A1HCHIOBATH
Ha OCHOBI MOJICTIIOBAaHHS MPOLECIB YNPABIiHHS AISUIBHICTIO MPOMUCIOBUX MiANPHEMCTB 3 ypaxyBaHHIM
peduiekcii NpUHHSTTSA pilieHb Cy0’ €KTaMU-yYaCHUKaMH KPU30BUX MPOIIECIB.
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